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Forward-Looking Statements and Non-GAAP Measures 

• This presentation includes forward-looking statements about the Company’s future business and financial 

performance, plans, goals, beliefs, or expectations. All of these forward-looking statements are based on 

estimates and assumptions made by the Company’s management that, although believed by the Company to 

be reasonable, are inherently uncertain. Forward-looking statements involve risks and uncertainties, 

including, but not limited to, our substantial level of indebtedness; the outcome of any litigation, government 

investigation, audit or other regulatory matters;  award fee determination; termination or modification of key 

contracts; changes in the demand for services; acts of war or terrorist activities; changes in significant 

operating expenses; and other economic, competitive, governmental, political and technological factors 

outside of the Company’s control. These risks and uncertainties may cause the Company’s business, strategy 

or actual results or events to differ materially from the statements made herein. 

• All forward looking statements included in this presentation are based upon information presently available. 

The Company undertakes no obligation to update or revise any forward-looking statement it makes to reflect 

events or circumstances after the date of this presentation or to reflect the occurrence of unanticipated 

events. The risks and uncertainties relating to the forward-looking statements in this presentation include 

those described under the caption “Risk Factors” and “Forward-Looking Statements” detailed from time to 

time in our reports filed with the SEC. 

• This presentation includes non-GAAP financial measures, including Adjusted EBITDA, that are different from 

financial measures calculated in accordance with GAAP and may be different from non-GAAP calculations 

made by other companies. Management believes these non-GAAP financial measures are useful in evaluating 

operating performance and are regularly used by investors, lenders and other interested parties in reviewing 

the Company. For a reconciliation of these non-GAAP financial measures to the most comparable GAAP 

financial measures, see the earnings press release dated May 8, 2015, filed with the SEC on Current Report on 

Form 8-K and posted on our website. 

2 



2015 Q1 Executive Summary 

Key Financial Results  

• Revenue of $467.0 Million   

• Adjusted EBITDA of $17.2 Million 

• Adjusted EBITDA Margin of 3.7% 

 

New Aviation Group Leadership  

• Steve Schorer, DynAviation President 

 

Current State 

• Multiple Contract Wins in Q1 

• Win Rate Approximately 40%   

• More Than $5B Billion Submitted and Awaiting Award 

 

Annualized Cost Saving Initiatives Over $10M  

• Reduced Operational Footprint in Fort Worth, Texas  
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Budget Outlook and Policy Implications 
 

FY09 FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18 FY19 FY20

Totals $658 $690 $687 $645 $577 $581 $560 $585 $574 $583 $591 $597

OCO $145 $162 $159 $115 $82 $85 $64 $51 $21 $27 $27 $27

Base Budget $513 $528 $528 $530 $495 $496 $496 $534 $547 $556 $564 $570
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Base Budget OCO BCA Levels 

$585B – FY16 Defense Request 
$534B Base (+8%) & $51B OCO 
 
$210B – O&M Base Request 
Reflects Demand for Readiness 
O&M Up – $15B Above FY15 
 
$50B – FY16 State Request 
Continued Investment 
$43B Base (+13%) & $7B OCO 
 
Congressional Action Needed 
DOD Base – $35B Above BCA 
 
FY15 was Defense Budget Floor 
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DEPARTMENT OF STATE 

FY09 FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18 FY19 FY20

Totals $50.5 $55.1 $48.7 $53.5 $52.5 $46.9 $47.4 $50.3 $47.2 $47.2 $47.2 $47.2

OCO $- $- $- $11.2 $10.5 $6.5 $9.2 $7.0 $6.9 $6.9 $6.9 $6.9

Base Budget $50.5 $55.1 $48.7 $42.3 $42.0 $40.4 $38.2 $43.3 $40.3 $40.3 $40.3 $40.3
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Base Budget OCO

DEPARTMENT OF DEFENSE 



Operational Highlights 
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Highlights – DynAviation 
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Key Wins 

• Saudi Arabian National Guard – $127.2 Million 

• CALFIRE – Awarded Re-Compete Valued At $126.2 Million 

• Continued Organic Growth on Middle East Programs 

• Organic Growth on INL and MAISR Programs 

New Business In Evaluation 

• $4+ Billion in Proposals Awaiting Award 

• $600+ Million Expected to Award in Q2 

Performance Indicators 

• Contractor Performance Assessment Reports (CPAR) 

• Expansion of Middle East Opportunities 

 

 



Highlights – DynLogistics 

Key Wins 

• Afghanistan National Army and Police – $100 Million 

• ALISS Food Services and PEO Task Orders $53 Million 

• AFCAP – Bagram BOS $3.3 Million 

New Business In Evaluation 

• $776 Million in Proposals Awaiting Award 

• LOGCAP Afghanistan Proposal in Process (August 2015 – 

July 2016) – $120 Million 

Performance Indicators 

• Continuous Improvement/Cost Savings/Controllable Costs  

• Contractor Performance Assessment Reports (CPAR) 

• Higher Award Fees across the Group 
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Financial Review 
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Q1 Highlights 

Revenue  
↓ LOGCAP IV 
↓ AMDP 
↓ CAL FIRE 
↓ C21 CLS 
↓ CNTPO  
↓ CIVPOL  
↑ T34/44/6 CLS 

↑ UAE MSS  

 

Adjusted EBITDA 
↓ CNTPO  
↓ LOGCAP IV 
↓ CIVPOL 
↓ T34/44/6 CLS 
↓ GLS 
↑ CFT Ft Campbell 
↑ Sheppard 
↑ UAE MSS 

  Q1 2015 2015 vs. 2014 

Revenue $467.0M ($145.8M) (23.8%) 

Adjusted EBITDA $17.2M ($17.4M)  (50.2%)   

Adjusted EBITDA Margin 3.7% (200 bps)  

vs. Q4 2014 

Total Backlog $3,082M ($249M) (6.8%) 

Q1 2015 Results 
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DynAviation 

Adjusted EBITDA 
↓ C21 CLS 
↓ CNTPO 
↓ T34/44/6 CLS   
↑ CFT Ft Campbell 
↑ Sheppard 
↑ UAE MSS 

 
 

 

  Q1 2015 2015 vs. 2014 

Revenue $309.9M $14.2M 4.8% 

Adjusted EBITDA $9.3M ($2.9M) (23.6%) 

Adjusted EBITDA Margin 3.0% (110 bps) 

vs. Q4 2014 

Total Backlog $2,145M $139M (6.6%) 

Q1 Highlights 
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Total Backlog 
↓ AFM RASM & TASM  
↓ JPATS T6 COMBS 
↓ PAX RIVER 
↓ SHEPPARD 
↑ SANG 
↑ T34/44/6 CLS 

 
 
 

 

Revenue 
↓ C21 CLS 
↓ CAL FIRE 
↓ CNTPO 
↑ T34/44/6 CLS 
↑ F2AST CLS  

 
 

 

$millions 



DynLogistics 

Adjusted EBITDA  
↓ LOGCAP IV 
↓ GMC 
↓ CIVPOL 

Total Backlog 
↓ LOGCAP IV 
↓ CSTC-A 
↓ AFRICAP 
↑ LMS  

 

  Q1 2015 2015 vs. 2014 

Revenue $156.4M   ($160.8M) (50.7%) 

Adjusted EBITDA $8.7M ($5.4M) (38.1%) 

Adjusted EBITDA Margin 5.6%  110 bps 

vs. Q4 2014 

Total Backlog $936M ($110M) (7.1)% 

Q1 Highlights 
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Revenue  
↓ LOGCAP IV 
↓ AMDP 
↓ AFRICAP 
↓ CIVPOL 

 
 
 
   

 

$millions 



Financial Review – Q1 Miscellaneous Items 

Working Capital(1) of $256.0 Million 

•       Up $14.5 Million from Year End; 12.2% of Revenue 

•       DSO at 82 Days – Increase of 2 Days from Year-end 

2015 Free Cash Flow 

• Q1 Free Cash Flow of ($34.2) Million  

– In Line with Q1 2014  

Current Net Debt Position of $582.4 Million  

• Balance Sheet Cash Position of $59.8 Million 

• On Track to Repay $50 Million of Debt in 2015 

2015 Financial Guidance Remains Unchanged 

 

 

 (1) Working Capital = Accounts Receivable + Inventory + Work in Progress – Accounts Payable – Accrued Payroll and Employee Cost  
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2015 Q1 Closing Remarks 

Focused Strategy to Meet Commitments and Grow Our Business  

 

Program Excellence 

 

Grow the Core  

 

Commercial and International Opportunities 

 

Manage Cost Structure    

 

Deleverage the Enterprise   
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Q & A 
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Appendix 
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Unaudited Condensed Consolidated Statement of Operations 
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(Amounts in thousands) Three Months Ended 

March 27, 2015   
Three Months Ended 

March 28, 2014 

Revenue $ 467,022     $ 612,759   
Cost of services (424,158 )   (560,490 ) 

Selling, general and administrative expenses (31,223 )   (33,475 ) 

Depreciation and amortization expense (7,259 )   (11,503 ) 

Earnings from equity method investees 68     9,747   
Operating income 4,450     17,038   
Interest expense (16,055 )   (18,017 ) 

Loss on early extinguishment of debt ð     (172 ) 

Interest income 17     52   
Other income, net 994     889   
Loss before income taxes (10,594 )   (210 ) 

(Provision) benefit for income taxes (3,809 )   89   
Net loss (14,403 )   (121 ) 

Noncontrolling interests (431 )   (645 ) 

Net loss attributable to DTH, Inc. $ (14,834 )   $ (766 ) 

        
Provision (benefit) for income taxes 3,809     (89 ) 

Interest expense, net of interest income 16,038     17,965   

Depreciation and amortization (1) 7,798     11,741   

EBITDA (2) $ 12,811     $ 28,851   

        

Non-recurring or unusual gains or losses or income or expenses (3) 2,209 
  
  4,174 

  

Employee non-cash compensation, severance, and retention 

expense (4) 1,677 
  
  1,735 

  

Management fees (5) 760     235   
Acquisition accounting items (6) 93     ð   
Other (7) (317 )   (431 ) 

Adjusted EBITDA $ 17,233     $ 34,564   

(1) Amount includes certain depreciation and amortization amounts which are classified as Cost of services in our Unaudited Condensed Consolidated Statements of Operations. 

(2) We define EBITDA as GAAP net loss attributable to DTH, Inc. adjusted for interest, taxes, depreciation and amortization.  We believe these non-GAAP financial measures are useful in evaluating operating performance and are 

regularly used by security analysts, institutional investors and other interested parties in reviewing the Company.  Non-GAAP financial measures are not intended to be a substitute for any GAAP financial measure and, as calculated, 

may not be comparable to other similarly titled measures of the performance of other companies. 

(3) Includes certain unusual income and expense items, as defined in the Indenture and Senior Credit Facility. 

(4) Includes post-employment benefit expense related to severance in accordance with ASC 712 - Compensation, relocation expenses and share based compensation expense. 

(5) Includes Cerberus Operations and Advisory Company management fees. 

(6) Includes costs incurred pursuant to ASC 805 - Business Combination. 

(7) Includes changes due to fluctuations in foreign exchange rates, earnings from affiliates not received in cash and other immaterial items. 



Unaudited Adjusted EBITDA by Segment 
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  DTH, Inc. CY15 QTD Q1   DTH, Inc. CY14 QTD Q1 

(Amounts in thousands) 
Headquarters/ 

Others DynAviation    DynLogistics   Consolidated   
Headquarters/ 

Others DynAviation    DynLogistics   Consolidated 

Operating (loss) income $ (7,857 ) $ 4,598 
  
  $ 7,709 

  
  $ 4,450 

  
  $ (6,279 ) $ 11,288 

  
  $ 12,029 

  
  $ 17,038 

  

Depreciation and 

amortization expense (1) 6,820 
  

820 
  
  158 

  
  7,798 

  
  11,364 

  
365 

  
  12 

  
  11,741 

  

Loss on early 

extinguishment of debt ð 
  

ð 
  
  ð 

  
  ð 

  
  (172 ) ð 

  
  ð 

  
  (172 ) 

Noncontrolling 

interests (431 ) ð 
  
  ð 

  
  (431 )   (645 ) ð 

  
  ð 

  
  (645 ) 

Other income (loss), net 634 
  

309 
  
  51 

  
  994 

  
  795 

  
111 

  
  (17 )   889 

  

EBITDA(2) $ (834 ) $ 5,727 
  
  $ 7,918 

  
  $ 12,811 

  
  $ 5,063 

  
$ 11,764 

  
  $ 12,024 

  
  $ 28,851 

  

                            
Non-recurring or 

unusual gains or losses 

or income or expenses 
(3) 20 

  

1,965 

  

  224 

  

  2,209 

  

  2,511 

  

ð 

  

  1,663 

  

  4,174 

  

Employee non-cash 

compensation, 

severance, and retention 

expense (4) 165 

  

1,195 

  

  317 

  

  1,677 

  

  1,188 

  

293 

  

  254 

  

  1,735 

  

Management fees (5) 70 
  

452 
  
  238 

  
  760 

  
  49 

  
100 

  
  86 

  
  235 

  

Acquisition accounting 

items (6) ð 

  

61 

  

  32 

  

  93 

  

  ð 

  

ð 

  

  ð 

  

  ð 

  

Other (7) (235 ) (82 )   ð 
  
  (317 )   (509 ) 30 

  
  48 

  
  (431 ) 

Adjusted EBITDA $ (814 ) $ 9,318 
  
  $ 8,729 

  
  $ 17,233 

  
  $ 8,302 

  
$ 12,187 

  
  $ 14,075 

  
  $ 34,564 

  

(1) Amount includes certain depreciation and amortization amounts which are classified as Cost of services in our Unaudited Condensed Consolidated Statements of Operations. 

(2) We define EBITDA as GAAP net loss attributable to DTH, Inc. adjusted for interest, taxes, depreciation and amortization.  We believe these non-GAAP financial measures are useful in evaluating operating performance and are 

regularly used by security analysts, institutional investors and other interested parties in reviewing the Company.  Non-GAAP financial measures are not intended to be a substitute for any GAAP financial measure and, as 

calculated, may not be comparable to other similarly titled measures of the performance of other companies. 

(3) Includes certain unusual income and expense items, as defined in the Indenture and Senior Credit Facility. 

(4) Includes post-employment benefit expense related to severance in accordance with ASC 712 - Compensation, relocation expenses and share based compensation expense. 

(5) Includes Cerberus Operations and Advisory Company management fees. 

(6) Includes costs incurred pursuant to ASC 805 - Business Combination. 

(7) Includes changes due to fluctuations in foreign exchange rates, earnings from affiliates not received in cash and other immaterial items. 



Unaudited Condensed Consolidated Balance Sheets 
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(Amounts in thousands)   March 27, 2015   December 31, 2014 

          

ASSETS 

        

Cash and cash equivalents   $ 59,847     $ 94,004   

Restricted cash   707     707   

Accounts receivable, net of allowances of $16,825 and $4,736, respectively   468,489     448,496   

Other current assets   70,499     74,200   

Total current assets   599,542     617,407   

Non-current assets   349,271     365,080   

Total assets   $ 948,813     $ 982,487   

  

  

LIABILITIES AND EQUITY  

Total current liabilities   385,002     406,180   

Long-term debt   642,272     642,272   

Other long-term liabilities   13,501     11,312   

Total deficit attributable to Delta Tucker Holdings, Inc.   (97,579 )   (82,766 ) 

Noncontrolling interests   5,617     5,489   

Total deficit   (91,962 )   (77,277 ) 

Total liabilities and deficit   $ 948,813     $ 982,487   



Unaudited Condensed Statement Cash Flow 
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(Amounts in thousands)   Three Months Ended 

  March 27, 2015   March 28, 2014 

Cash Flow Information:         

Net cash used in operating activities   $ (33,563 )   $ (29,114 ) 

Net cash provided by (used in) investing activities   732     (4,862 ) 

Net cash used in financing activities   (1,326 )   (14,746 ) 

          

Net cash used in operating activities   (33,563 )   (29,114 ) 

Less: Purchase of property and equipment, net   (173 )   (5,764 ) 

Less: Purchase of software   (417 )   (184 ) 

Free cash flow   $ (34,153 )   $ (35,062 ) 


